OUR JOB

The de Havilland organisation had to expand rapidly
during the Second World War, particularly when the
Mosquito went into production. From the headquarters at
Hatfield were run factories at Stag Lane & Stonegrove,
Lostock (the propeller shadow factory), Witney (the
Oxfordshire repair workshops), Rogerstone (the Forge
Company in Newport), Leavesden (then Government-
owned but run by de Havilland) and the Airspeed
factories at Portsmouth and Christchurch, by then
controlled by de Havilland.

OUR JOB first appeared in November 1941 and
was terminated late in 1945, after 62 issues. The last
three are not in the present compilation. They were 3.4
inch x 4.4 inch booklets, usually of eight pages, occa-
sionally twelve. The foot of the back page noted that it
was a private publication.

As can be seen on reading through, they encouraged
good working practice and emphasised areas for
improvement. Reports of visits by service personnel and
by high-up Ministry people were included. There were
frequent mentions of individual activity, with many
names mentioned and many photographs of employees at
all levels. Fund-raising and leisure activities were
reported.

Bookmarks by issue have been set. Optical character
recognition has been applied, but due to the low quality
of the original booklets, text in italics unfortunately is
rarely recognised.
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which deals informally with matters of interest
to everyone in the de Havilland organisation

No. 1 6/11/41

OVEMBER sees our aircraft factories entering upon a

new phase. They have just passed the crest of Develop-

ment Hill and are stepping out across Production Plain.
Building aeroplanes is like going in for a race—the worst
time of all is before you start, and it's not nearly so bad
when you get going. Our design department, after a sus-
tained effort at designing (and modifying), are now leaving
it to us to peel off the production.

We could hardly have better encouragement to go ahead
at full throttle than the stubborn and heroic resistance of
the Russians, coupled with their call for war materials from
us. We think we have something here that will help them
a great deal, and it is an interesting thought that a de
Havilland aeroplane helped considerably in winning the last
war against the German horde. The D.H.9 went into service
just when a machine of that very type was needed to bomb
Germany's war production, and it probably did more than
anything else to disrupt their munitions industry.

So November is a gig month for us and, as was said on
the loudspeakers the other day, no effort is being spared
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to overcome every obstacle'to the full employment of our
man-power.

This little bulletin will be' useful for telling us how the
Job is going_and for keeping us in tovch with one another
throughout our various departments.

FIGHTER PILOTS IN THE FACTORY

This picture was taken a couple of weeks ago when our
main airscrew and engine factory had a visit from two
fighter pilots who came straight from their operating base
and were back there and ““ on call ”” again very soon after-
wards. Our people got word of their arrival over the

loudspeakers and tried to give them the kind of welcome
they deserved. One was from Australia, young as squadron
leaders go, even in these days, yet a veteran ‘ offensive
sweeper ”’ with the D.F.C. and bar. The other said he was
wearing a new uniform for almost the first time, having
got the D.F.M. for fighting as a sergeant and just been
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: given a commission. Both were Spitfire men, enthusiastic

about their new cannon-firing machines and about D.H.
airscrews, which they were able to watch being made in
every detail. They had never spoken a word in public
before but were brave enough to get up in the canteen and
give some idea of what fighting is like 2~d how it has
changed during the past year and become more * organised'" ;
everything is to an exact programme—until you meet the
enemy and then it’s each for himself. Oui workers found
it hard to thank these fellows except by clapping and by
sending them away with cigarettes and gin to keep out the
cold ! It was a great day and we were invited to make a
return visit to one of the operational squadrons in the field,
and did we say yes !

VISIT TO A BOMBER STATION

Since writing the above we have duly received a written
invitation from the R.A.F. to send ten workers from our
main aircraft works to a Bomber Station on Saturday,
November 15. The trouble is how shall we decide who is
to go ? By ballot or as a reward for merit ? This will have
to be thought out quickly and may even be settled by the
time you read these notes. It will be something really
interesting, that’s certain. Lucky for the aircraft boys to
have got the first invitation—but the other D.H. depots
can hope for a similar chance quite soon.

A ROBUST SIX-YEAR-OLD

Today, as we go to press, is the sixth anniversary of the
first flight of the Hurricane, the wonderful British fighter
which, in its latest form, is the most heavily-armed single-
engined single-seater in the world.

All Britain has reason to be thankful for that happy
event in 1935 but for many at de Havilland’s the bond
is even closer, and we send to the Hurricane’s designers and
builders the heart-felt greeting—‘“Many Happy Returns."



OUR STINGER ON SHOW

Some hundreds of people who are very close friends
of ours came to the aircraft factory on Saturday and saw
something they are all helping to make. Their problems
are our problems and our problems are their problems-—
very much <..”They are the sub-contractors who are getting
down to big quantity production for the good of the cause
of ourselves and. the Russians, and others. They said they
had been making parts and modifying them and getting
them right and they wanted to have a look at the job itself.
Well, they saw it, on the floor and in the air. Many of
them cricked their necks watching the fly past, but they
went away believing. Mr. C. G. Long, our chief develop-
ment enginger, who has all the responsibility of putting out
these sub-contracts—and apologising every time the Drawing
Office issue another * mod "—says it undoubtedly was

(Above) Members of the engine and airscrew contingent
[recognise them ?) chatting with Mr. Geoffrey de H.

(Left). Many of them cricked their necks.

heartening to watch these men looking at the parts they
make being fitted into the job itself, and they were impressed
with the performance out of doors, northerly breezes and
red ears notwithstanding. When they were having tea after-
wards Mr. Hearle stood on a table and thanked them for
their co-operation—and he has watched every D.H. proto-
type through its paces and into production since 1908, when
he helped Capt. de Havilland build his very first aeroplane.
What a picture those Edwardian motoring caps made worn
back to front !
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BONUS TIMES

It is, perhaps, mainly among newcomers that there is
an unfortunate: impression that it is in the long run unwise
consistently to earn high bonus time, for the management
may later decide to reduce the basic manufacturing time.
We posed the question straight to Mr. Lee Murray and to
Mr. H. J. Nixon on the airscrew and enginé side, who
both plainly state :

: “Times are placed on jobs to encourage fast work.
The management puts no limit on the amount of bonus
which can be earned, and will not cut any time unless
the method is altered. The method will only be altered
if by doing so a reduction in the actual manufacturing
time is obtained.”

Individual doubts described above may be the reason
why * clocking-off ” a job is not always done immediately
the work is finished. With the explanation we have now
received there is no point in losing not only bonus time
but also waiting time, as Mr. Murray added :

“The accurate clocking on and off jobs is essential
in order to allow proper records to be maintained.
These records are of great value to the management
in showing where additional attention is required to
ensure a proper flow of work. This is particularly true
of waiting time, ‘and any attempt to hide waiting time
by clocking on to incorrect job numbers, or losing it
in the time given for a job, reduces production.”

OUR MEMORABLE ROYAL AIR FORCE
BENEVOLENT FUND WEEK

When the idea was first discussed that we, at the main
aircraft factory and its dispersal centres, should devote one
week’s spare time (as if we had any !) to raising something
for the Royal Air Force Benevolent Fund, the first
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impression was that we would get *“over £200.” Everybody
lent a hand devising ways and means of swelling the con-

, tribution. Boxing show and dances, whist drive and flower

show, gym display and first-aid demonstration followed
one another evening by evening with their organisers vieing
with each other to bring the biggest offering to the Fund.
After the fine show by the R.A.F. Concert Party, which
marked the culmination of the week, the total reached a:
figure no less impressive than £1,000. This fine sum _yn-
doubtedly expresses better than words the feeling of us all
that we in the aircraft industry have a particular bond of
interdependence with the -men of the Royal Air Force.
Our gratitude to the air crews, although not easily expressed,
is profound.

In acknowledging the final cheque, the Secretary of the
Fund wrote to Mr. Holloway : “1 am to convey to you,
and through you to the employees of your factory and
shops, the very sincere appreciation of my Chairman and
Council, not only of the help they have so kindly and
generously given in this material way, but in the sympathy
and understanding shown in the future welfare of our
gallant airmen and their dependents.”

Rumour has it that another grand R.A.F. Benevolent
Fund drive is going to start this week-end.

TRACING T;_RANSPORT TROUBLES

Waiting in a "bus queue is not enjoyable. At night after
a day’s work it is even less interesting, and winter weather
makes it utterly abominable. We are glad to hear, therefore,
that following the hard work which Mr. Taylor, Mr. Wilson,
and others have put into solving travel problems—especially
since they are complicated by dispersal —a further
enquiry has now been started into the difficult cases
which still trouble some of our people. The present is a
good time for such an ‘investigation because, with the
increase in overtime working which may be expected now



production on a new programme, some main aircraft and
dispersal centres will be needing altered 'bus services and
augmented capacity at certain new times.
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that several of our big shops are getting into the swing of 1
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Operation 4.N' 4
TALE END f

Inmate of asylum approaches painter hard at work on
the ceiling :—
‘ Hey, mister, have you got a good hold on that brush 2™ ;
*“I think so, why ?” '
“ Well, hang on tight—I'm going to move this ladder.” :
[That’s not very funny. If you know any better ones, |
send them in. If they're not too bad we’ll print them.—Ed.]

Publlshetf/'or private circulation only. The contents are not to be com-
municated to anyone not in the employ of The de Havilland Aircraft Co., Ltd.
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| NYBODY who was not present at the meeting which
. Athev shop stewards called on Nov. 7 at our main aircraft

works missed a heartening experience. The engine and
airscrew people and those in the repair and overhaul depots
ought to be told about it and will find it refreshing.

The meeting was called to discuss and vote on a proposal
to come in and work on Sunday, Nov. 9, in force, and to
donate half of Sunday’s earnings to the Russians, handing the
money over to the Soviet Embassy in London. The proposal
to work on Sunday was carried, and the matter of the
donation was left to each to decide for himself, or herself—
we have quite a lot of women workers nowadays.

Mr. Trounce took the chair and called on Mr. Sell to
explain the plan. He emphasised from the first that to put
out a special .effort one Sunday and then sit back was not
the idea at all. The whole point was to get together and
realise the need for a still greater productive drive on the
part of everybody in the factory, and the Sunday. suggestion



was simply to make a start, a gesture, to focus attention
and get a new spirit moving. There were questions about
the donation proposal but he and others maintained that
that was not the main point and could be left to individual
opinion. Mr. Sell’s principal plea was to get down to the
job, to seek out obstacles to production and overcome them,
and not to raise niggling objections to this Sunday scheme
when all were agreed on the main issue—the compelling
need for output and more output.

Speakers said that Russia was bearing the main brunt
just now and to help Russia was to help ourselves. If the
Germans were invading our land there would be no time
to argue over small matters.

It was a pity that every single worker and every member
of the office staff and design staff, everybody in the whole
organisation, could not have been present to hear and to
sense what others thought and to put their own views

forward. It is so difficult to get a vast number of people ... -

together, and to provide the time for all to say what is on
their minds. But this meeting left no doubt’about the
unanimous desire for more efficiency all round and the
self-searching frankness of several speakers revealed an
attitude which we should all emulate.

The response to the meeting was that on the following
Sunday some sixty per cent. of the factory working capacity

(as suggested in advance by the foremen) came in for a full
day’s work.

How can we best turn to purpose the sincere and urgent
feeling that is obviously stirring in all of us?

In every organisation there must always be room for
improvement : especially when a new job is being tackled
new ideas for efficiency must suggest themselves daily. Our
determination to make November a month of special effort,
surely, should be interpreted as an effort by everybody, from
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the youngest apprentice to Mr. Hearle himself, to make
improvements in our system which will show permanently
better results—not just a production drive for one month
with no logical sequel. If every member of every department
—the design, planning, progressing: and supervisory per-
sonnel, every chargehand, every man and every woman in
the entire works and offices—will do all in their power to
secure the adoption of any practical and promising idea for
increasing efficiency then we must surely achieve the all-
round improvement which is our aim.

Not one among us has the right to preach efficiency to
the others, but not one of us can be denied the right to
practise efficiency himself, and we all have a duty to each

other to beat this despicable enemy who is unfortunate

enough to be incapable of enjoying anybody’s well-being

' except his own.

As Mr. Sell said at the works meeting, the respite from
bombing here is inclined to make us forget how near this
enemy is, how great is our need for aircraft and all munitions.

Defeat, the unthinkable thing that it is, would mean
much worse than loss of liberty, loss of rights, subjection—
it would mean cruel maltreatment and unbearable humilia-
tion, division of families, killing and torture—here in this
country that looks so fair and secure. Those things go on
just 23 miles across from the. Dover cliffs and they go on
nearly all over Europe.

We could not be engaged upon more vitally important
production and repair work than we are, and we cannot
afford to relax for one moment. Let us remember Mr.
Churchill’s words at the opening of Parliament last week,
that the process of self-improvement is continuous and that
everyone should try himself by his conscience every day.

And remember, even a kind word, even a smile, is an
aid to efficiency.
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up from practically nothing, and had to struggle to get the
hangars and machines and tools it needed for the work that
was pouring in. It was a case of sticking tight and not
letting go, and the results are visible now on all sides.
There hasn’t been time for a leisurely get-together hitherto,
and on this very cordial evening Mr. Marshall made his
first speech. Mr. Ken Brown, works superintendent, greeted
their guest, Sir Archibald Southby, M.P., who has always
been interested in our organisation, and who gave a very
entertaining talk about things that interest all of us. The
canteen is going to be a cosy spot this winter.

BEFORE AND AFTER. D.H. airscrew blades as they come
in from the fray, and as they go out again. Eighty per
cent. of them are repairable, including many pierced by bullets.

THE BULLDOG DOESN'T LET GO

When the shop supervision staff at our central aircraft
repair depot got together for an evening meal and a chat
over things in our new canteen the other night there was
a feeling that out of a lot of problems and not much in
the way of buildings or equipment a tidy and efficient
works has taken shape which can turn out the aeroplanes v , .
now in a steady and increasing flow, and that there is not S SR e :
much in the way of airframe overhaul—metal or wood— Getting the grip of it : Michi takes a lesson Sfrom Fl.Lt.
that cannot be tackled. This depot really did have to build R. L. Jones, test pilot of our central aircraft repair depot.




WINTER TECHNICAL COURSE
NOW STARTING

_ Not only the apprentices and students can attend the
winter course of evening lectures in aeronautical subjects
which is provided at lecture halls near to our main aircraft
and engine works. They are open—as they have been in
previous years—to any man or woman in the entire D.H.
organisation. There is a standard fee of 30s. for the winter
session, no matter which subjects or how many subjects are
taken, but most people will find that three subjects is about
enough, and choose their evenings accordingly. The lectures
are from 6 p.m. to 8 p.m. Mondays to Fridays, and the
subjects include mathematics, aircraft materials, structures,
factory organisation, aerodynamics, etc. Apply to the
Technical School Office at head office for details. The new
session has started already and the classes are forming and
shaking down. There is still time to join, but no time to lose.

D.H. PARTY SEES THE BOMBERS

A party of 10 from our aircraft factories visited a bomber
station last Saturday at the invitation of the R.A_F. and had
a good time. They were chosen as representatively as
possible—three Charge Hands (Messrs. Cornhill, Howells
and Bullock), three Shop Stewards (Messrs. Sale, Shade and
Trounce), a Shop Superintendent (Mr. Grinter), Mr. Peters
from the Design Office, Mr. Amey from the Jig and Tool
D.O., and Mr. Holland from the Tech. School. Although
ladies had not been invited, Miss Anderson and Miss Nixon,
who drove the party there were lucky enough to see round
the station also. Mr. Grinter writes :

* Changeable weather prevented the trip being done by
air and the party arrived at the station by road just before
lunch. Members of the squadron and the M.A.P. welcomed
them in the squadron mess and before lunch interesting

GUESTS OF THE BOMBER BOYS. Left to right :—

Messrs. T. H. Trounce, D. Shade, A. R. Sell, A. C. Cornhill,

W.T. Howells, R. J. T. Holland, G. S. F."Amey, J. K. Bullock,
A. J. Peters, R. C. Grinter.

discussions took place with the commanding officer and
other pilots on the work they have to do. One was impressed
by the matter-of-fact way in which the most dangerous and
exciting incidents were mentioned. ,

‘*“ After lunch a tour of the aerodrome was made, the
highspot being the bombing-up of some of the newest
bombers with the beautiful, big new bombs we have read
about. Certainly they have something to worry about on
the other side ! A repair and overhaul hangar was visited
where everyone was able to inspect one of these new aircraft
closely. The problems of producing and maintaining such
machines could be appreciated. The adjutant had kindly
arranged to have photographs of the party taken and then
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came tea and a reluctant departure. Many more interesting
hours could well have been spent there but even a short
visit made one realise how much these men are worthy of i
any effort it is possible for the individual to give in order i
to help them do their job.” i
When the party left at dusk the bomber crews were ;
getting ready to take off for their German targets which "
we heard next day had been duly plastered.

N
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Il never
earn any
bonus at
this job.
If | take
me coaf
off me braces
come down.

-

Overheard in the assembly shop : a remark addressed to a
well-known works superintendent.

Published for private circulation only. The contents are not to be com-
municated to anyone not in the employ of The de Havilland Aircraft Co., Ltd.
Printed by Samson Clarks.
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would be useful for keeping our various departments in

touch with one another and with our progress generally.
“But,” said someone in the aircraft factory, ‘‘ does the
- bulletin explain why on this job we still get 20 or 30 mods.
-a day? How can we peel off the production when the
drawings are being altered all the time?”

If we can give an airing to such problems—problems
which are talked over at the production committee meetings
but which it is not possible to explain individually from end
to end of the organisation—then this bulletin will be useful.

How is it that we are wrging production of an aeroplane
when the drawings are still being modified ? Or, to use the
exact words of one of the foremen, * Can’t the Drawing
Office make up their minds? ”’ Probably the D.O’s best answer
to the latter question would be, “You come and try yourself.”

Let us consider these designers and technicians. Their
task and their responsibility are great indeed, for out of
their profound knowledge and experience they have to
create an aeroplane, from the first stirring of the imagina-
tion right down to the size, shape and material of the
smallest cowling clip. '

We can tell whether the D.O. know their job by whether
the aeroplane is a great success or not. Is it something to.

IN our érst issue there was a remark that this bulletin
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beat the enemy—yes or no ? Is it an advance on all previous :

types ? Is it highly manceuvrable, is it fast for the power it
uses, has it the range and payload to get at the enemy
effectively, does the R.A.F. pilot feel confident flying it,
does he in bad weather, can it be manufactured easily,
repaired easily, is it economical in materials, especially
forgings and the like, is it as good as the best in the world
to-day, perhaps better than anything in its class ; in fact,
is it a winner ? If it is, then the designers are remarkable
men. If they are as good as all that, then they can’t be
putting out 15 to 20 mods. a day for reasons of stupidity.

Perhaps the principal reason is that we proceed with
arrangements for quantity manufacture before the prototype
has been built. And the fact that no major alterations have
to be made afterwards, even with a highly advanced design
of aircraft, is proof of high skill, to say the very least.

Of course small errors occur, and the D.O. are jumped
on for them. The main cause is the difficulty of co-ordinating
thousands of drawings from the office, and having insuffi-
cient opportunity for checking them on the aeroplane itself.
To eradicate such errors absolutely the D.O. should have
six months to issue their production drawings from the time
the flight trials are completed ; the volume of work is
enormous. Even in peace time commercial competition—
particularly with foreign manufacturers—makes this im-
possible. In war time not only do we save these six months
—we actually start production before the flight tests begin,
and so save a further six months.

Is it right to do so? Yes, in time of war it must be

done. The enemy do it—and put up with the headaches.

It saves a year. We must do the same. and put up with
the same headaches. ;

But that is not all. While a new type is being developed
the methods of air war are changing. The requirements
vary from month to month. Day fighting, then night fighting
with all its problems and fresh lessons, special tactics for
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the battle of the Atlantic, daylight sweeps by bomb-dropping
fighters flying at 50 ft. or less. Every new lesson is brought
before the designer and while he is creating his aeroplane he
is forced to introduce new ideas at every stage so as to make
it the very best and latest weapon in the air war. He may
even have to produce several versions of the one basic
aircraft type.

The best help we can give to the D.O. working in war
conditions is to let them know the practical problems in -
the shops and to help through the mods. even when they
are aggravating. And the D.O. can help by co-operating
more among themselves and with the shops in the issuing of
mods. The great thing is to understand each other’s problems.

Nothing is so good as an example. The design of a
manifold might not seem to be a difficult thing. But it is
not easy to get flame concealment without drag, without
burning, without heaviness. Considerable testing in the sky
at night is necessary. But maybe the prototype aeroplane
cannot be spared for those tests because some more urgent
and complicated tests of armament must be done first.
What are you going to do? Send it into battle without
testing the armament design ? Kill off a few of our pilots
while getting it right? Take a chance with the exhaust
system? No. We would never allow slap-dash methods,
and the Government would not stand for them either.
They would sooner see us annoyed in the shops for a few
months than risk disaster in the flights above the coasts
and the channel. Who in the world would want otherwise ?
Only our enemy.

Trouble is tolerable if rewarded with success. In the
case we are considering if the aircraft had been 50 m.p.h.
down on estimate it would have been useless and our entire
effort would have been wasted. Not only has it -achieved
in full the technical excellence aimed at but we have been
informed that for speed in design, testing and delivery to
the Service it beats every previous record.
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TARGET FOR THE MONTH

A good idea has shown up in the central D.H. airscrew
works this week. It is a big pictorial device to demonstrate
at a glance how the airscrew output compares day by day
with the programme for the month. A horizontal scale
some 15 ft. long is calibrated in divisions representing the
production programme ; along this scale a white light is
moved each morning to mark the scheduled output to date.
Above the scale a nearly life-size tug-of-war is going on in
which regimented Nazis are trying to hold back our pro-
duction while a team of individual British workers does its
best to keep the centre of the rope ahead of the programme
mark. The centre of the rope carries a red light when
behind and a green light when ahead of schedule.

This device stands high and prominent between the big
hub machine shop and the big blade shop, plainly seen from
either side by a great number of machine operators, planning
engineers and others whose achievement it portrays. It
ensures that everyone shall know how we are progressing
so that if production should be held back we can seek

-

around for the cause with no delay. Could not a similar
idea be usefully introduced in our other works ?

TRANSFUSION VOLUNTEERS WANTED

In response to the public appeal several of our people
have registered as voluntary blood donors in the national
transfusion service, and it has been suggested that the D.H.
aircraft division should organise its own group under the
North East London and Home Counties Sector. More
volunteers are therefore wanted and the scheme will be
explained shortly by an expert who is coming to the factory.
No doubt our factories in other sectors will be approached
in the near future also. The immediate object is to provide
blood serum to despatch to our Forces overseas, notably
in the Middle East and, of course, largely the R.A.F*
Another call is for the Civil Defence casualty service at
home. Dr. Thompson will be putting out a statement

shortly ; he tells us there is no pain or inconvenience for
the blood donor and it often means the saving of lives.
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LIGHTS FROM BUSHELLS .

Amateur dramatic and musical sections in our Engine
and Airscrew Divisions are preparing a pleasant surprise to
stage for us early in the New Year.

Their new string orchestra has given its first lunch-time
concert, and it was difficult to believe that they only started

rehearsing a few weeks ago. Does feminine shyness account -

for the reticence of lady players ?

Talent and suggestions for the winter theatrical pro-
gramme have also been called for in the Aircraft Division
and a talent competition has been organised there in the
past few days, so we may expect announcements shortly.

NIGHT SHIFT BY ROTA

One of November’s special efforts in the Aircraft Division
has been towards building up the night-shift strength in
sections which are short of capacity. In order to spread
the load of night work fairly a rota was suggested, so that
each individual will take his turn of “ nights ” periodically.
The response has been very pleasing. It is apparent that
these arrangements will need to spread through all shops
of the Aircraft Division and it is confidently hoped that
there will be a similar response throughout.

HOME TO FACTORY TRAVEL

One result of the investigation into transport problems
referred to in our first issue is that Mr. Guiver has been
appointed travel-trouble tracer in the Aircraft Division. At
his office, in the employment department, he is ready to
hear about difficulties in getting to and from work and
anxious to eliminate them. He will be glad to hear of
anyone who comes by car and has a spare seat to fill.

Negotiations are proceeding with the authorities for
better shelter accommodation at the ’bus stops outside the
main factory.

L5 PO W5 S0 - ..,_;N.;.,.www_qh

ANGLO-AMERICAN PRODUCTION DRIVE: Mr. Hearle
greets, with obvious pleasure, Mr. Goodhue on his arrival
recently by flying boat.

TRANS-ATLANTIC CO-OPERATION

Airscrew workers may have recognised Mr. Joseph
Goodhue, who arrived from America by flying-boat on
November 12 for liaison duties on behalf of Hamilton
Standard Propellers. He was here.previously on similar
work in the days of peace and has many friends among us.
American-built Hamilton airscrews are used in thousands
in the R.A.F., side by side with our own, and there is a
valuable measure of interchangeability. Mr. J. J. B. Houston
from our installation department left on November 20 for

America and Canada for reciprocal liaison work on our
behalf.



www.dhaetsa.or¢

ENGINE BUILDERS PLEASE BOW

| A letter from a flight lieutenant in the R.A.F. who has
- been flying Dragon Rapides and Dominies, civil and
. military, for five years or more pays tribute to our Gipsy
- Six and Gipsyqueen engines—and incidentally to this
- faithful and favourite aircraft type—and tells an exciting
= tale of the evacuation from France. He brought a veteran
- Rapide away from Nantes aerodrome at night with five
passengers, two boxes of tools, much loose equipment, and
stores and luggage piled to the roof of the freight compart-
ment and rear part of the cabin, and with full tanks. There
is no record of what the all-up weight was. He flew in
cloud much of the way to avoid enemy fighters and did
the rest of the channel crossing a few feet above the waves.
His praise of our engines is gratifying by reason of his long
experience. The Gipsies do not come in for the limelight
that shines upon’ operational exploits but their consistent
excellence stands to the credit of our shops.

EXPENSIVE ENCOURAGEMENT

In the friendly football game organised between rival
depots of our Second Aircraft Group over the week-end,
victory brought disaster to Mr. Edworthy. In an unguarded
moment he had promised Mr. Watts, centre forward of the
‘“ Aldies,” a pint of beer for every goal scored by the side.
The Aldies put in a strong team and beat ““ The Avenue
by twelve goals to nil. And that wasn’t’all : the rest of
the winning team claimed a gallon and a half each as well !
The Avenue count on beating them next time.

Published for private eirculation only. The contents are not to be com-
municated to anyone not in the employ of The de Havilland Aircraft Co. Ltd.
Printed by Samson Clarks.
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%& Christmas Greetings ta all g&

whi_ch deals informally with matters oy interest
to everyone in the de Havilland organisation
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1 AITING tine 15 a provlem so irrtaung to the
individual and so prejudicial to planned output
that it seems fitting to examine the subject here so

at RALee nermite Text undeciperable
Cany there be any o

as 0 be on walisay o : :

in the afternoon to work overiuie b the cveinng (. YWy

are not these sudden shortages of -essential components

foreseen and provided for ? Why cannot those responsible
for progressing the job make certain in advance that willing
hands are continuously employed ? Surely it seems elemen-
tary common sense to leave nothing to chance, to have
ready to hand the materials and parts known to be required
for a programme into which has been put so much thought.

Is any acceptable excuse possible in such times for such a

waste of man-power ?

That errors and oversights do occur is certain, but they
are no more than a fraction of the whole, and an occasjonal
slip-up . can. be forgiven when, in the midst of war, an
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organization is continuously running at maximum strain.
Almost invariably there are deeper reasons.

Long-term plans must of course be made and the usual
working hazards are taken into account when estimating
production ; but even a brief interruption in the smooth
flow of relatively small things will throw out of gear the
planned timetable of many hands, for whom it is not prac-
ticable to find alternative useful work before their own is
resumed. Waiting time may therefore be unavoidable for
one period of a day followed by the urgent need for overtime

becausg a bottle-neck has been cleared by the delayed arrival
of awaited parts

But why cannot a reserve of these things be maintained
upon which to fall back in necessity ? Why not keep in the
stores a pool of perhaps ten of everything required for, let
us say, airscrew assembly ? Well, even if it could be done,
would it be to the advantage of everybody ? If there were
in store ten of every airscrew component, it must follow
there are ten complete airscrews available for despatch to
the R.AF. to put a corresponding number of fighters in
the air, or send winging on their way to Germany five or
so more bombers. No ! It is up to us to send without
avoidable delay every complete item of equipment, and find
some other way to solve the problem.

Why do not the progress men see that all hands are
continuously employed ? Whilst it is true that the more
skilled a progress department is the less loss of time will
ensue, even with skill of the highest order normal diffi-
culties of abnormal times will very frequently break down
the most careful plan ; it may be the influx of imported
raw material has not maintained its expected schedule,
although thanks to the Royal Navy, the Coastal Command
and the Lease/Lend Act this worry has been less than it
was.. An added complication is the period of mixed pro-
duction during the change-over from one programme to

|

her, the organization of which must give unremitting
ﬁg:ctlacheSJ to Pr%gress until the old is displaced by the new.
Another source of anxiety is that much of our work depends
for its maximum efficiency upon orders being on hand to
cover a known period ahead, to ensure the arrival on time
of bought-out parts : but the fluctuating fortunes of war
causing changes in design can cut that period too fine for
all troubles to be avoided. All things considered, the pro--
gress men do an extremely difficult task in a most prapse}
worthy manner ; rarely can , they be fairly accused o
avoidable mistakes.

int i 1 hops

The complaint is sometimes made that our own s
could do sub-contracted work. Until the success of a new
type is proved, production requirements cannot be known,
but extremely valuable time would be lost if nothing further

was done until the prototype had flown into triumph.

ici orders are therefore placed, some with our
gxggﬁgézrgnd some with sub-contractors, in the proportion
which at the time seems advisable. Later, however, changed
circumstances—a bigger output programme—may disclose
that a re-arrangement of the production plan is advisable
and work previously sub-contracted might with advantage
be undertaken in our shops. But a sub-contractor cannot

‘be suddenly deprived of his work, otherwise his future

manufacturing capacity might become jeopardised ; some
other way of achieving our end must be found.

then, is a brief and all too incomplete picture of
sorrllieg% the difficulties prevaﬂing. Still, do not think t_hpse
whose responsibility it is are resigned to the evil of waiting
time. Remedies are being ceaselessly sought, but complete
success will depend upon general co-operation. For e)gample,
if the cause of waiting time in one shop is due to the urgent
need for more output from another, then those concerned
should be willing for the general good to work overtime
with a ready heart. .
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PILOTS STUDY PRODUCTION CONTROL

Early this month, several departments of our Aircraft
Division were visited by two flight lieutenants from opera-
tional squadrons, who were keenly interested in our work
and told us something about theirs. One had a D.F.C. for
bombing German and Italian targets, while the other had
long been engaged on flying-boat reconnaissance and was,
in fact, the pilot of the Catalina which shadowed the
Bismarck all through the night prior to its destruction,
He was 27 hours aloft on that flight.

In the Production Control office and elsewhere they
traced a component through the procedure of drawing office,
methods engineers, material purchase, production planning,
tool making, machining and assembly and finally watched
the aircraft on flight tests. The accompanying photograph
speaks well for the success of this visit.

MARRIAGE OF MR. H. J. NIXON

The stress of present times could not mar the happiness
of a*recent occasion in our Engine and Airscrew Divisions.
Mr. H. J. Nixon was married on December 6 to Miss
Patricia Shelmerdine, who is known to many of us through
her war work. On the previous day, a silver tea service, a
gift from the staff, was presented to Mr. Nixon at a
gathering in the works canteen, Mr. Parkes voicing the
good wishes of everybody, while Mr. Staines made the
presentation. ‘Mr. Percy G. Beere was best map at the
wedding, which took place at the Hendon Registrar’s Office
and was followed by a reception at Grosvenor House
London.
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MORE FOR THE BENEVOLENT FUND

With £1,000 to beat (that being the sum raised for the
R.A.F. Benevolent Fund in the recent week’s effort of the
Aircraft Division) our Northern Airscrew Division organised
a week of their own and collected £1,250 net. Mr. Forster
is to be congratulated on an excellent result.

AID FOR RUSSIA

The sum collected by personnel of the Aircraft Division
in their recent drive on behalf of Russia was £768. This
was handed to People’s Counsellor Novikov at the Soviet
- Embassy, London, by a delegation of 12 shop stewards who
were cordially received and enjoyed a long and interesting
talk with the Russian officials.

IMPROVING THE SYSTEM

The suggestion of meetings among the.foremen for
lectures or discussions on the organisation of their work in
war conditions has many strong supporters and Mr. Hearle
himself is anxious that it should be carefully considered at
all depots. The *“ system ” is often criticised—even in peace-
time—and war conditions call for frequent adjustments
which might well be explained and talked over in the con-
tinual search for improved methods. “ Our Job ™ will be
pleased to announce arrangements for these meetings.

KEEPING OUR LADY WORKERS FIT.

The swift increase in the number of women in all depart-
ments brings added importance to our Ladies “Keep Fit*
Classes. These weekly half-hours of physical jerks are
refreshing and enjoyable and Dr. Thompson considers that
ladies working long hours will find distinct benefit from
them, especially in avoiding winter colds. -Mr. Holloway
tells us that in the Aircraft Division the autumn term was
very successful and that bigger classes for the winter term
will open on Monday, January 12th, at 5.30 p.m.

i

(WHY DON'T YOU).

NOTE:- FOLLOWERS ARE DRILLED.

AND HAVE RUNNING FITS,

NUTS.
AXIS.
—_ VACUUM
CHAMBER.
BADEAR — GIB KEY
(IT. BARDIA), TO FAR EAST),
GAS OUTLET.
FACE TO BE SPHERE OF
GROUND ON INFLUENCE.
CHURCHILL
GRINDER.
o — 3~— FINE_THREAD
b S _ATTACHMENT TQ
~~1—  ™am BODY
DROP STAMPING. CASTOR OIL

LUBRICATION.

DESIGN FOR SANCTIONED BY. LEAGUE.
GAS DRAWN BY. EDEN.
—_— TRACED BY. CHURCHILL.
PRODUCER PASSED BY. WAVELL.

Discovered in the tools room (this is not the final issue—
several more mods, are expected).
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No. 5 1/1/42

which deals informally with matters of interest
to everyone in the de Havilland organisation

MR. HEARLE'S NEW YEAR MESSAGE

HROUGH this little paper we want to let you know
some of the interesting things that are going on within
our organisation, that is, so far as is permitted by the
censor. I must admit that I don’t envy the editor : he has
the unhappy task of trying to make it interesting to you
without stating names of places, quantities, performances,
etc., so I ask you to make allowances knowing that he is
doing * his job ™ just as well as he can in the circumstances.
We should find a satisfactory New Year thought in the
fact that we are engaged in producing and maintaining some
of the finest and most vital equipment in the whole war
effort, and that it is giving first-rate performance.
I often hear of troubles and difficulties, and spend quite
a lot of time with my colleagues in a sincere effort to visualise
many of your problems in a genuine endeavour to keep the
wheels turning smoothly in order to achieve the best results,
It is not necessary for me to tell you that those of us
‘“ at the helm ” are by no means free of problems. Many
of you, especially those in positions of responsibility, know
the daily setbacks—such as material shortages, transport
delays, skilled labour scarcity, alterations to products,
clashes of personalities, dispersal of sections, etc.—details
in themselves, but all adding together to make control of
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